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aphie'Publie’Safety Practice of RCC Consultants provides
consulting and engineering support for emergency services
and governments throughout the world. This group is
responsible for client engagements involving all aspects of
wireless voice and data radio, automatic location systems,
emergency number systems, emergency communications
centers, and emergency operations centers. Services
include planning for strategic systems, emergency
operétions, business continuity as well as system design
services, procurement support, implementation
management, system optimization, and outsourcing
services.

RCC is a recognized leader in the provision of professional

—_———— - . al ) public safety communications and information systems

' ' ; consulting and engineering services. Our experience spans

the broad range of law enforcement, fire service,
emergency medical services, emergency management,
and emergency call centers from largest national, state,
regional, and municipal organizations to small rural
departments.

( . . oY ' . As a leading consulting, engineering and integration

g ) - services firm focused on communications and information
¢ z‘ ‘ - o 4 ' system technologies, RCC has the right people, tools and
‘ experience to ensure the success of your communications

or information technology-based project. RCC provides a

vwww.rcc.com = =~ N ( full range of skills needed to identify and deliver a
= _ ’ successful solution, including strategic direction, business
1N fO @ rcc.com analysis, system design, procurement support,

; ! ' implementation support, and systems integration. We have
developed comprehensive methodologies based on
hundreds of engagements with public and private sector
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and engineers are some of the most respected and sought-
after specialists in their fields, each have more than a
l ! decade of experience in the relevant technologies.
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Twenty years ago, RCC was already at the forefront of
wireless communications and information system
technology. Today, RCC is a highly focused consulting,
engineering and integration company with diverse
customer bases from both the public and private sectors.
Our experience and technical competence helps our clients
make more knowledgeable decisions about their
technology-based projects. These services allow clients to
select the right solution for their needs, reduce costs, and
improve efficiencies and quality of services.




AREAS OF EXPERTISE

Access Control Systems
_ Alarm Systems
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Technical

Expertise

Alerting Systems

As financial commitments to Antenna Site Acquisition,

Design,Implementation
Automatic Vehicle Local Systems (AVL)

increasing complex communications

and information technology systems Biometrics

increases, public safety agencies Building/Campus Voice & Data Cable Plant

Computer Aided Dispatch (CAD) Systems

and governments look to RCC to Communications Center Consolidation,

Staffing & Workload Studies

piouidesolidinsighBintoiexsting Emergency Communications Center Design

and emerging technologies. Enterprise Systems

7Facility Management/Outsourcing

RCC maintains a stron
9 Fiber Optic Transmission Systems

commitment to maintaining a core

of technological competencies that

" Interference Resolution and RF Safety -

cross multiple industries and Land Mobile Radio P25, TETRA, TETRAPOL,

GSM - Conventi(_)n_al, Simulcast, Wide Aﬁea

technologies. It is through the Local, Wide, & Metropolitan Area Networks

(LAN/WAN/MAN)

strength of a diverse staff and a 2C AN
Microwave Radio Systems

constant commitment to industry Mobile Data Systems

Owner’s Agent Assignments

leadership that RCC maintains its

PBX, VoIP, and ACD Systems

ability to provide a precise, Records Management Systems (RM,S),

disciplined approach to every ~ Security and Surveillance Systems

Superﬁsory Control and DataiAcquisition

engagement across a broad

(SCADA) Systems

spectrum of technologies. RCC is Telephony Networks

Video Teleconferencing

capable of providing its clients with :
Voice Recording Systems

a wide range of services that Wireless LAN Systems

support these technologies. Video Security Systems (CCTV)
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Knowledgeable Professionals

We have a heritage rich in experience and talent. Our pragmatic approach to building human talent that represents
the operational environment as well as technical expertise has earned us the reputation of providing unparalleled
service to our clients. This innovative and creative philosophy has attracted top talent from all relevant disciplines.
Our team includes degreed engineers, Licensed Professional Engineers (PE's), certified Project Management
Professionals (PMP), and industry professionals with training and professional certifications on the design and
operation of all major manufacturers' platforms.

Our acknowledged authority in the communications and information technology fields has lead to valuable
experience with leading communications and information systems vendor products and services. Our position
enables us to gain valuable insight into current technologies and those new technologies that are just beyond the
horizon.

RCC has the focus, the experience, the team and the industry recognition to ensure the success of your
communications or information technology project
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Rapidly changing economic conditions and increasing citizen demand for easier access and
improved service is driving governments and emergency service agencies to embrace the

opportunities made possible by computer and communications system technologies. RCC's

innovative consulting and solid engineering services cover every aspect of emergency
services from national through state/provincial and local governments.

We help government embrace the opportunities made possible by today's technologies.
RCC is uniquely qualified to assist our government clients in improving information and
communications system technology thereby improving efficiencies and service to its
citizens. As a recognized industry leader, RCC brings a depth of experience in the following
areas:

e Strategic Planning

® Public Safety and Governmental Telecommunications Solutions

e Public Safety and Public Service Communication Systems

® Consultation and Engineering of Public Safety Information Systems
e Interoperable Systems

Our project teams focus on providing the highest quality customized services that meet the
specific needs of the client regardless of size. The methodologies we employ have evolved
over more than 20 years experience in serving public safety and governmental clients.

We believe that enabling our client to achieve its project objectives means working in
partnership to define technology strategies and locating the most effective means towards
achieving optimal solutions. Our traditional services includes:

e Development of strategic plans for the application and implementation of new
and emerging technologies, including needs assessment, technology evaluations,
regulatory and financial analyses, and staffing and management reviews.

e |nvestigation and development of funding methodologies and financial analyses
to assist in justifying recommended solutions. Assistance in identifying and
obtaining grants in support of technology initiatives.

e Preparation of detailed specifications and procurement documents for data,
voice, video networks, emergency communications centers, and emergency
operations centers supporting a single building, campus, countywide, statewide
or nationwide environment. Assistance in negotiating contracts and service level
agreements favorable to our clients.

e Implementation support and installation oversight that insures that work is
completed correctly, according to the specifications, on time and on budget.

Industry Fqcus‘-The vast majority of RCC's clients are
healthcare, EMS, higher education, state, and local governments.
Many of RCC's consultants and engineers, including our company
president, once held important positions in public safety, as well as
state and local government. Through on-going professional
engagements, as well as the practical experience of consultants
and engineers, members of RCC have an unparalleled
understanding of government and the administrative requirements
needed to complete engagements appropriately.

Broad-based Experience - Many of RCC's consultants and
engineers travel throughout the United States in support of clients.
Through exposure to many different issues in varied areas of the
country, RCC's staff members face myriad issues and develop
innovative and appropriate solutions to problems. Due to RCC's
nationwide presence, the best practices developed for
governmental entities from throughout the United States are
shared with its clients.

Professional Versatility - Some consultant organizations only
work in one area of technical competency. RCC's clients often
engage the company to address a wide variety of challenges often
exposing staff to myriad solutions. From a broad base of
professional experience, RCC's consultants and engineers typically
work with a variety of technologies often permitting staff members
to identify multiple options for clients.

Client Focused - RCC recognizes that many clients and their
projects are within the public domain and subject to public review
and comment. As such, RCC's consultants and engineers work
not only to address and solve problems, but also to complete
engagements utilizing the most appropriate strategies for the
client.

Neutral and Independent - RCC Consultants, Inc. is
completely neutral, independent, and focused solely on providing
best outcome services for our clients. While consultants and
engineers participate in some industry learning programs
sponsored by manufacturers and service providers, the
involvement of RCC staff members is to learn about products and
services on behalf of clients. RCC's number one and
uncompromising focus is our clients.



